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Summary

In this study, the researcher tried to explore the business strategiesof running the B&B called
the"Thematic Speciality B&B™as the main object. This study adopted qualitative research methods with
literature review and case analysis. On the literature review, according to business strategies of 4C, 4R and
Five-forces analysis theories to study the structure of "Thematic Speciality B&B" operating strategies and
case studies conducted on depth interviews, analysis of the advantages and disadvantages operations of
B&Bs.Preliminary study found that the average B mode of operation, often because of the lack of
accommodation only relevant supporting recreation activities, while difficult to attract visitors. Therefore,
this study conducted in-depth discussion for the case, and to the present state of the business case analysis.
The study found that in order to make good use of site conditions; owners of self-improvement, build
brand competitiveness; service main customer base, the establishment of competitive service;
development of marginal benefit, the establishment of marketing competitiveness; emphasis the features,
build product competitiveness. And cross-industry alliance to develop peripheral benefits and for active
marketing, can make the B&B with thematic characteristics, thus profitable growth.

Such issues can provide future researchers thinking and research.

Keywords: Theme Speciality B&B, tourism and leisure industry, business strategy, cross-industry alliance,

proactive marketing
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